BY - LAW No. 1

A by-law relating generaily to the
transaction of the affairs of
SAUGEEN COTTAGERS" ORGANIZATION {NC.

BE IT ENACTED as o By-Law of SAUGEEN COTTAGERS'
ORGANIZATION INC. as fellows :

HEAD OFFICE

The Head Office of the Cerporation shall be in the Town
of Southampton, in the County of Bruce and Province of
Ontario, and at such place therein as the Directors may
from time to time determine.

SEAL
The Seal, an impression whereof is stamped in the margin
hereof, shall be the Corporate Seal of the Corporation.

OBJECTS _

Generally, the Corporation will promote, protect and
represent the interests of persons and/or Cottage
Associations whose members own leases on leased land
on Saugeen Indian Reserve No. 29 and/or on Chiefs Porng
Reserve No. 28, in the County of Bruce and Province of

- Untario.

Specifically, the Corporation shall act in those matters
of common interest to its member groups and therein
shall serve as a linison belween the Cottager
Associalions which the Corporation represents and the
Saugeen Indian Band or its governing Authority ; and
further, the Corporation shall be empoywered, on behalf of
the Cottage Associotlions which it represents, to
negotiate all terms of leases, contracts and agreements
wilh the Saugeen Indian Band or its. governing.Authority.

BOARD OF DIRECTORS

(a) The affairs of the Corporation shall be managed by a
Board of nine (9) Bireclors, each of whom at the time of
his7her election or within ten (10) days thereafter and
throughout the term of his/her office shall be 8 member
of the Corporation, and each of whom shall serve without
remuneration.

(b) The immediate Past President of the Corporation shall
be a member of the Board ex as//cie in lieu of election




and shall hold office, withest voting privileges, as an
advisor to the Board until a successor assumes that title.
(c) Members of the Board shall be elected by and from the -
four (4) local Cottage Associations which SAUGEEN
COTTAGERS® ORGANIZATION INC. represents, namely -

Block “B” Collage Association

French Bay Beach Association

South Sauble Indian Reserve Association

Chiefs Point Association.
(d) Each of the local Associations at its Annual Meeting
shall elect two (2) Directors to sit on the Board of
SAUGEEN COTTAGERS' ORGANIZATION INC.
The local Association of which the President is a member
shall efect an additional representative to 5.C.0.1., so
that exclusive of the offices of President and Past
President, each Association shall have two duily elecled
representatives with voting priviieges on the Board of
Directors. The President shall have voting privileges enly
in the event of an equality of votes, al which time he/she
shall cest the deciding vote.
The election of the above-referred Directors shall be
ratified by resolution at the Annual Meeting of the
members of the Corporation.
Each such elecled Director shall take office on the first
day of Janyery next Toilowing the Annual Meeting of the
Corporalion and shall hold affice unlil December 31st of
the year in which he/she took office or until a successor
shall be duly elected. The whole Board shall be retired on
December 31st of the same year that it took office, but
each Director shall be eligible for reappeintment, if
otherwise qualified and if so re-elected by his/her local
Association. _
{(e) The members of the Corporation by a resolutlion
passed by at least 75% of the votes cast at a General
Meeting, of which notice specifying Lhe intention to pass
such a resolution has been given, may remove any
Director from office before the expiration of his/her
term of office. In any such case, the local Association of
whicli the removed Direclor is a member shall elect a
replacement Director in his/her stead for the remainder
of that term of vffice. | |

YACANCIES, BOARD OF DIRECTORS
Yaconcies on the Board of Directors, however coused,.




shall be filled by new Directors, each duly elected by the

local Cottage Association whose representatien has been’
affected by such vacancies. -
Yhere a replacement Director is not appointed by a local
Association, after due and written notice of not less than
fourteen (14) days the Board of Directors may appoint a

Directer chosen from among members of the Corporation.

-Any such appointed Director shall serve until the next

. Annual Meeting of the Corporation.

QUORUM AND MEETINGS, BOARD OF DIRECTORS

A majority of the Direclors shall form a quorum for the
transaction of business. It shall be the responswmly of
each local Collage Association to ensure that ils
representative Directors (or alternate represenlatwes
when necessary) are present for meetings of the Board of
Directors of the Corporation.

Except as otherwise required by law, the Board of
Directers may hold its meetings in such place or ploces
as it may from time to time determine.

Meetings of the Directors may be called formally by the
President or Vice-President or by the Secretary on
direction of the President or Vice-President, or by the
Secretary on direction in wriling of two (2) Directors.
Notice of such meetinys shall be delivered, telephoned, or
otherwise communicoeted Lo each Director not less than
fourteen (14) days before the day on which the meeting is
to toke place, except thot a meeting ol the Directors may
be held, wilhout notice, immediately following the
~Annual Meeting of the Corporation, and except that
formal notice of meeting need not be given to those
Directors in attendance when a next meeting date is set.

ERRORS IN NUTICE, BOARD OF DIRECTURS _
~ No error or vmission in giving notice for a meeting of
Directors shall invalidate such meeting or invalidate or
make void any proceedings taken or hod at such meeling,
and any Director at any time may waive notice of any

such meet:ng and may ratify and approve of any or all
preceedings tnken or had thereat.

YOTING, BOARD OF DIRECTORS
Questiens arising at any meeting of Directors shall be
‘decided by a majorily of votes. In case of an equality of
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voetes, Lhe President or in his/her absence, the Chﬁlrmﬁn
shall cast the deciding vote.

POWERS, BOARD OF DIRECTORS
The Directors of the Corporation may administer the

affairs of the Corperation in all things and make or cause

to be made for the Corporation, in its name, any kind of
contract which the Corporation may lawfully enter into,
and except as hereinafler provided, exercise all such
other powers and do all such other acts and things as the
Corporation is by its Charter or olherwise authorized to
exercise and do.

¥Without limiting the foregoing, the Directors may :

{a) Appoint and delegate power to such Commiltees as it

Tay consider necessary to assist in the carrying out of
the objects of the Corporation.

- {b) Appoint and define dulies and remuneration, if any, of

such officers, agents or servants of the Corporation as it
may think necessary to further the objects of the
Corporation, except that remuneration to Directors shall
be Timited to reimbursement for lawful expenses incurred
in carrying cut their duties for the Corporation.

{c) Manage, control and dispose of the property and
financial affairs of the Corporation.

{d) Select and appoint delegates of the Corporation to
attend conferences and meetings of interest to the
Corporation and the welfare of the Collage Assocmlwns
which it respresents.

(e) Hold a minimum of two (2) meetings of the Buard of
Direclors annually.

(f) Be responsible for the plnnmng and dlrectmn of the
Annual Meeling of the Corporation,

OFFICERS OF THE CORPORATION

There shall be a President, a Vice-President, a Secrelary
and a Treasurer, or in lieu of the Secretary and
Treasurer, a Secretory-Treasurer, and such other officers
as the Boord of Directors may determine by By-Law from
time to time. One person may hold more than one office,
except Lthol the Presidenl and Yice-President shall each
hold only one office.

The President, Vice- Presudent Secretary and Treasurer,
or Secretary-Treasurer, shall be elected by the Board of
Directors from amony their number ot the first meeting
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of the Board afler the annual election of Directors,
provided that in default of such election, the then
incumbents, being members of the Board, shall hold office
until their successors are elected.

Only those Directors who have served for at least one
year on the Board of Directors shall be eligible for
election to the offices of President and Yice-President.

~The President may hold office for no longer than three (3)

consecutive annual terms. The Secretary and Treasurer or
Secretary-Treasurer, as the case may be, may be bonded
by the Corporation during their or his/her term of office.

DUTIES, PRESIDENT AND VICE-PRESIDENT

The President shall, when present, preside al all
meelings of the members of the Corporation and of the
Board of Directors and shall be ey a/ficie member of ail
committees of the Corporation. The President shall be
charged with the general management and supervision of
the affairs and operations of the Corporation

The President and Secretary, or other officers appointed
by the Board for the purpose, shall sign all By-Laws and
certificates. '
During the absence or inability of the President, his/her
duties and powers may be exercised by the Vice-
President, or such other Director as the Board may
appoint for thal purpose from time to time.

DUTIES, SECRETARY _

The Secretary may be a member of the Board of Directors,
or he/she may be an appointled official of the Board
acting without voting priviteges.

He/She shall attend all meetings of the Board of
Directors and record ail facts and minutes of all

- proceedings in the books kept for that purpose. He/She

shall give all notices required to be given to members and
Directors. The Secretary shall be custodian of the Seal of
the Corporation and oll correspondence, papers, books,
records, contracts and other documents belonging to the
Corporation which he/she shall deliver up only when

-authorized by a resolution of the Board of Directors to do

so and to such person or persons as may be named.
He/She shall perform such other duties as may be
determined frem time to time by the Board of Directors.




13.

14

13.

16.

DUTIES, TREASURER

The Treasurer may be a member of the Board of Directors,
or he/she may be an appointed official of the Board -
acting without voting privileges.

The Treasurer shall keep full and accurate accounts of all
receipts and disbursements of the Corporation in proper
books of account and shall deposit alt moneys or other
valuable effects in Lthe name and to the credit of the
Corporation in such bank or banks as may be designated
from time to time by the Board of Directors. He /She
shall disburse the funds of the Corporation under the
direction of the Board of Directors, taking proper
vouchers therefor and shall render to the Board of ,
Directors at the regular meetings thereof or whenever
required of him/her, an accurate account of ail
transactions as Treasurer, and of the financial poesition
of the Corporation. '

He/She shall perform such other dulies as may be
determined frem time to time by the Board of Directors.

DUTIES, OTHER OFFICERS
The duties of any other officers of the Corporation shall
be such as the Beard of Directors requires of them.

EXECUTION OF DOCUMENTS

Deeds, transfers, licences, contracts und engagements on
behalf of the Corporation sholl be signed by either the
President or Yice-President and by the Secrelary, and lLhe

Secretary shall affix Lhe Seal of the Cerporation Lo such
instruments as require the same.

-Contracts in the ordinary course of the Corporation’s

operations may be entered into on behalf of the
Corporation by the President, Yice~President, Treasurer
or any other person authorized by the Board.
Notwithstanding any provisions to the contrary conlained
in the By-Laws of the Corporation, the Board of Directors
at any time by resolution may direct the manner in which,
and the person or persons by whom, any particular
instrument, contract or obligation of Lhe Corporation may
oF shall be execuled.

BOUKS AMD RECORDS
The Direclors shall see that all necessary books and
records of the Corporation required by the Biy-Laws of the
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Corporotion or by any applicable statute or law are
regularly and properly kept.

MEMBERSHIP

The membership of SAUGEEN COTTAGERS  ORGANIZATION
INC. shall consist of persens who own leases on leased
land on Saugeen Indian Reserve No. 29 and/or on Chiefs

Point Reserve No. 28, in the County of Bruce and Province

of Ontario. Each member must hold a current and valid
lease showing thereon Her Majesty The Queen in the right
of Canada or an Indian Locatee as Lessor, and each must
be a member in good standing of one of the local Cottage
Associations of which SAUGEEN COTTAGERS"

- ORGANIZATION INC. is composed.

In order to qualify for membership in SAUGEEH
COTTAGERS® ORGANIZATION INC._, each such lessee must
pay the annual membership fee as determined by the tocal
Cottage Association of the geographic zone in which
his/her lease is situate.

Membership in SAUGEEN CUTTAGERS ORGANIZATION INC.
shall be non-transferable.

MEMBERSHIP FEES

An annual fnefr—lﬁrship fee shall be paid to SAUGEEN
COTTAGERS® URGANIZATION INC. by each Cottage
Association on or before the day of the Annual Meeting in

- the calendar year in which the membership is Lo be

effective, or before such other date as the Corporatwn
from lime to time maoy determine.

‘The annual membership fee for the next calendar year

shall be determined at the Annual Meeting of members and
shall be recorded in the minutes of the meeting. This
membership fee shall be collected by the Treasurer or
Directors of each local Coltage Association of which
SAUGEEN COTTAGERS  ORGANIZATION INC. is composed and
shall be remitled to the Treasurer of SAUGEEN
COTTAGERS® URGANIZATION INC. prior to the Annual
Meeling of members, or before such other date as the
Corporation from time to lime may determine.

Individual members shall be entitled to attend and speak
al general meetings but no member shall be entitied to
vote or to speak al the Annual Meeting of members if the
appropriate membership fee is unpaid.

¥hen o member-leases more than one tol, representation
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~vill be as though that member leased only a single tot,

unless a fee is paid for each lot.

ARNUAL AND OTHER MEETINGS OF MEMBERS

The Annual Meeting or any other general meeting of
members shall be held in the Town of Southamptoen, in the
Counly of Bruce, or elsewhere in Ontario as the Board of
Directors may determine and on such day as the said
Directors shall appoint.

Prior to the Annual Meeting of members of SAUGEEN
COTTAGERS® ORGANIZATION INC., each of the local Cottage
Associations of which the Corporation is composed shall
hold its annual general meeting and elect its appointed
representatives to the Board of Directors of the
Corporation so that the election of these representatives
from the local Cottage Associations can be ratified at
the Annual Meeting of members of the Corporation.

At the Annual Heeling, in addition to any other business
that may be transacled, the report of the Rirectors, the
financial statement and the report of the auditors for the
previocus fiscal year shall be presented, and the Board of
Directors shall be elected, and the auditors for the
ensuing year shall be appointed and their remuneration
shall be fixed.

The members may consider and transact any business,
either special or general exceplt eamendmenis to By-Laws,

~without any notice thereof at any meeting of members.

The Board of Directors, or the Presidenl, or not less than
one-tenth of the members of the Corporation by written
request filed with the Secretary, may call a Generatl
Meeting of the members of the Corporation.

NOTICE OF ANNUAL MEETING

- ¥ritten notice of the time and piace of each Annual

Meeling or general meeling shall be given at leasl ten

- (10) days before the date of the meeting to each member

by prepaid mail to the last address of the member known
to the Secretary or by delivery to the lessee's cottage;
provided that any meeting of members moy be held at any
time or place without such notice if all the members of
the Corporation are present thereat or represented by

- proxy duly appointed, and at such meetling any business

may be transacted which the Corporation at Annual or
general meetlings may transact.
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YOTING RIGHTS
The qualified members of the Corporation who are present

~in person or represenled by proxy shall constitute a

quorum at any such meeting of the members, provided
that the number of such members in altendance, including e
members of the Board of Directors, shall be at least
twenty-five (25) persons. Every question thereat shall be
decided by o majorily of the voles of such members
present in person or represented by proxy, unless
otheryise required by the By-Laws of the Corporation.
Questions shall be decided in the first instance by a show
of hands, unless a poll be demanded by any member. The
Chair shall be entitied to one vote which may be cast only
as the deciding vote in any case of an equality of votes.

- FINANCIAL YEAR
Unless otherwise ordered by the Board of Directors, the

fiscal yeor of the Corporation shall terminate on the 31st
day of December.

CHEQUES, PAYMENT OF MONEY

-All cheques, bills of exchange or other orders for the

payment of money, notes or other evidences of
indebtedness issued in the name of the Corporation, shall
be signed by such officer or officers, agent or agents of
the Corporation and in such manner as from time to time
shall be determined by reselution of the Board of
Direclors. Any one of such officers or agents may alone

- endorse notes oand drafls for collection on account of the

Corporation through its bankers, and endorse notes and
cheques for deposit with the Corporation’s bankers for

- the credit of the Corporation, or the same moy be
endorsed “for collection” or “for deposit™ with the

bankers of the Corporation by using the Corporation’s
rubber stomp for that purpose.

Any one of such officers or agents so appointed may
arrange, settle, balance, and certify all books and
accounts between the Corporation and the Corporation’s

bankers and may receive all paid cheques and vouchers

and sign all the bank’s forms of settlement of balances
and rélease or verification slips.

INDENMNIFICATION OF DIRECTURS AND OFFICERS

Each member of the Board of Directors, each Gfficer and
each member of all Committees of the Corporation, and
his/her heirs, executors and odministralors, and estotes
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and effects, respectively, sholl from time to time and al
all times, be indemnified and saved hormless oul of Lthe™
funds of the Corporation, from and ayainst:

a) all costs, charges and expenses whatsoever that

he/she sustains or incurs in or about any action, suit or
proceeding that is brought, commenced or prosecuted
against him/her for or in respect of any act, deed, matter
or thing whatsoever made, done or permitted by him/her,
0n or about the execution of the duties of his/her office;
b) all other costs, charges and expenses thal he/she
sustaing or incurs in or about or in refation to the affairs
thereof, except such costs, charges and expenses as are
occasioned by his/her own wilful neglect or default.

The foregoing rights to indemnification conlained in this
By-Law shall not be exclusive of, but shall be in addition
to other rights to which such members of the Board of
Directors, Officers, and members of all Committees of
the Corporation may be entitied as a mattler of jaw.

AMENDHENTS

Ho alterations in these By-Laws shall be made except by
an affirmative vote of three-quorters of the members

‘present and entitled to vote at an Annual Meeting of the
Corporation, the written notice of which has specified
_the proposed alteration.

¥henever amendments are made to these Dy-Lows,
consequential editurial chonges oy be mode where
required.

INTERPRETATIUN

in these By-Lows and in all olher By-Laws of the
Corporation hereaftler passed, uniess Lhe context
otherwise requires, words importing the singuiar number
or the masculine gender shall include Lhe plural number
or the feminine gender, as the case may be, and vice

Yersa.




